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Sixth Grade
Social Studies – The teachers shared information about how articles in the Junior Scholastic can be used relative to the curriculum.  Blue Diamond questions were evaluated for quality control.  Blue Diamond results were discussed, and the teachers were able to pinpoint skills needed to be retaught.  Specific units of study in social studies were developed, altered, and augmented.

Language Arts – Our collaborative efforts this year focused on what we wanted our students to learn, how we differentiated instruction to make this happen, and what we did when our students needed remediation.  Through analyzing our standard course of study we established goals, created an action plan of lessons to teach these goals, and tiered evidence to support student learning.  Creating formative assessments has been a focal point of our PLT along with our review of Blue Diamond evaluations.  We valued our input in aligning with our School Improvement Plan (SIP) and the curriculum feedback we supplied DPI on the NC Essential Standards Draft.  

Science – Our Science PLT has allowed us time to collaborate on lesson plans, discuss and share labs, activities, and ideas for teaching.  We have also started developing a few common assessments. 

Math – One of our main focuses this year in our PLT was to create differentiated test questions for our higher level math students.  We wanted to challenge these students who are sometimes forgotten and ensure that they too grew as math students.  We created 5 challenge test questions for each of our 16 units in math.  The students took the standard portion of each unit test and were graded based on the standard portion score only.  Then, any student who wished to participate could attempt the 5 challenge questions.  Although the questions were not counted as part of the test grade, teachers kept track of student scores.  As a team, we are hoping that our EOG scores will reflect higher growth for our AG/High math population that participated in the challenge/differentiated math portion of each unit.

Seventh Grade
Social Studies – The Social Studies PLT has given teachers the opportunity to develop and facilitate lessons which engage students in levels of instruction that would not be obtainable without the allotted time on Wednesdays by WCPSS.  Department members engage in professional discourse ranging from comparing, analyzing and creating lesson plans currently used or are planning to implement in their instructional sequences in order to assess their effectiveness for student learning.  The multiple perspectives among these professionals have been powerful tools for developing instruction.  Mr. Serwinski’s military background, Mrs. Snyder’s hands on approach to learning, and Mr. Boriotti’s focus on Socratic models of instruction enable them to prepare lessons which help HMS students excel in the classroom.

Language Arts – The 7th grade Language PLT meets weekly to discuss our progress through the NC Standard Course of Study.  Together we create and share lessons to better enhance our students’ understanding of the reading and writing curriculum.  We discussed differentiation strategies and use the time for common planning and assessments.  At various times throughout the year, the PLT discussed and designed techniques to support our students through the 7th grade NC Writing Assessment.  Quarterly, we reviewed Blue Diamond test data in order to provide ongoing instruction of key objectives. 

Science – This year during our PLT meetings our team of science teachers have been very busy.  At the beginning of this year, we started with discussing our best practices as they pertain to each of our classrooms.  Doing so enabled each of us to “see” what is going on inside the rooms of our peers.  By sharing best practices – the door was opened for us to feel comfortable sharing labs, projects, group activities, and (have tried but not been too successful) common assessments.
We have also looked over Blue Diamonds in advance and pinpointed where the material that supported a particular question/concept could be found.  During this think, pair, share we were able to break down the Blue Diamonds and better understand how what we were teaching contributed to the success of mastery for that particular concept.

Finally, we tried to take into consideration the different abilities of our students by determining the “essential” questions that our lower level students would need to be able to master in order for us to consider that student ready to move on to the next section/unit.  To support our SIP we have talked about and want to implement (next year) a challenge corner in each room.  This would be a place where students, AG and high-flyers, who want to go above and beyond and really push themselves could go for more demanding activities.
Math – The 7th Grade Math PLT has worked collaboratively during the 2009-2010 school year to accomplish a creative, effective, and challenging environment for all learners.  We have successfully implemented Monday Math Maintenances, which are designed to target and review core objectives from our standard course of study.  PLT time has also been used to reach a consensus on the most vital parts of our curriculum, to create appropriately challenging common assessments, and to monitor and adjust instruction according to student achievement.  2009-2010 has been a great year of growth and professional learning for our team!

Eighth Grade
Social Studies   During the 2009-2010 school year the 8th grade PLT has worked together to assure compliance with goals and objectives set by the county.  We have mentored several substitute teachers and continue to provide assistance as needed with lesson plans, etc.  We evaluated Blue Diamond questions and recommended the re-writing/modification of several tests.  Those suggestions have led to many questions being rewritten for the 2010-2011 school year.
 

One of the goals we are currently working on in our PLT is to establish a list of required knowledge for 8th grade students.  Based on our very productive department PLT, we are moving forward with our plans to develop the following:
 

1. Fundamental Vocabulary List of basic social studies terms. 
2. Study Skills:  plans, worksheets, how to study better not harder.
3. Note Taking/Researching/Bibliography: what should students know before they get to 8th grade? 

4. Writing Research Papers: Common themes based on Standard Course of Study for Social Studies.
 
Language Arts – The 8th grade language arts PLT focused on collaboration this year.  We planned multiple units together and produced common assessments.  We reviewed our Blue Diamond data together and discussed ways to direct our instruction to meet our students’ needs.  We also organized our materials to assist with sharing and limiting needless photocopying of commonly used materials.

Science – The 8th grade Science PLT members have especially enjoyed this time of collaboration.  We have shared dynamic and successful lab activities, demonstrations, and lesson plans that engage our students in active learning.  Evaluation of EOG review sheets and working toward creating common assessments has helped us narrow our curriculum focus.  This time has enabled us to develop a deeper comfort level with each other by sharing our strengths and weaknesses. 

Math – The 8th grade Math PLT team accomplished several tasks this year.  We constructed common assessments for the new school year.  These could be utilized across the tracks to have continuity in evaluation for Algebra.  We analyzed Blue Diamond data and developed strategies for remediation among students who did not score above the goal for the unit.  We discussed incentives for Blue Diamond success since they are not calculated in their class grade.  We developed a list of 8th grade math terms and created posters for each classroom to use as a resource for EOG review.  We also addressed AG needs and differentiation strategies by establishing a math club.

Healthful Living/Physical Education -  We started off our PLT year working on adapting the new textbooks to our curriculum.  We have planned events such as First in Fitness and Hoops for Heart during this time.  We redesigned the facilitation of PE Pals.  We have also had discussions on grading practices across the department.  We implemented a new grading scale for Pacer and added a Fitness Run/Walk day during our health units.  We talked about and discussed Blue Diamond scores for our students. 

Special Education PLT - Special education PLT (ICR/CA) group worked diligently throughout the year to ensure that special education services were being delivered and accomodations were appropriately identified and utilized by students and teachers.  A large focus of our PLT was on decoding services for identified students.  All students who received decoding instruction as determined by the IEP team were assessed with the CORE and then placed in an appropriate class that best met the particular skill set of that group of students.  In many cases, this meant that teachers were crossing both grades and tracks in order to provide the most effective instruction to students; either in specific decoding skills or comprehension strategies.  Many different instructional reading programs were used, including Academy of Reading, Wilson Reading System, SRA Corrective Reading, Great Leaps and novel study groups. Special education teachers of all backgrounds including AST, BST, ICR and resource had to consistently communicate and collaborate to ensure students were accounted for and were receiving services as determined by their IEP.  All students will be assessed again at the conclusion of EOG testing to determine progress made through the program this year and to ensure consistent delivery of services for next year.  In conjunction with the administration, special education teachers also identified our areas of focus for the coming school year; creating content-specific CA programs for academic skill remediation, use of encore/consultative CA for organizational issues and identification of students for a SCOS essentials curriculum. 
Arts PLT - This year our PLT worked together to ensure successful student performances. The extra time to proactively address potential issues was very beneficial, including an opportunity to enhance our communication with parents through individual websites. We are also working on a talent show process that would be open to the whole school.

CTE/Tech Education  This year Technology Education teachers not only met at their school with their CTE peers but also met in regional groups with other Technology Education teachers in the county.  Through these meetings best practices were explored and diverse lesson planning ideas shared.  A blackboard site dedicated to Technology Education best practices was developed.  In addition, support in the form of additional teacher meetings, shared materials and shared problem solving developed through the PLT process.

CTE – We were able to develop activities and lessons to be implemented across the curriculum for Exploring Career Decisions.  We were able to meet with various grade levels and other subjects to plan activities that aligned with curriculum being covered in other areas.  We collaborated and shared best practices to improve our instructional strategies in Business Computer Technology and Keyboarding.  We also analyzed data collected from the CMS data software to improve and modify instructional strategies to reach our strategic goal of raising scores by 5%.

Student Services PLT - The Student Service PLT proved very productive this past year.  We focused on various topics to enhance the counseling program at Heritage Middle School. 

We prepared our National Model plan for submission to the American School Counselor Association which in turn was accepted by them.   Also, after meeting the various high schools to gather information for registration purposes, we shared the information with each other during our PLT.  We then presented this information to our rising 9th grade students.  Another example is we collaborated with Mr. Mannette in regards to the In School Suspension students to better support them to be more successful upon their return to the classroom.

Meeting each Wednesday in our PLT benefited the Student Service Department.  

 ESL PLT - A major accomplishment of the PLT I attended was collaboration with colleagues to bring effective, exciting language lessons to ESL (English as a Second Language) students. I worked with social studies teachers to integrate the social studies curriculum with the ESL curriculum. The students enjoyed learning history while improving their speaking, listening, reading, writing, and viewing skills. The ESL classes used technology to research information about various countries, write reports, and create Power Point presentations of what they learned. 
Clerical PLT-  Our group discussed what our major accomplishments were for this year and came up with the following responses:  Utilize Channel 12 to communicate information to our staff and students as quickly as possible.  “Let’s Celebrate” every quarter as a way to recognize HMS celebratory moments for our staff.  We used PLT meetings as a way to build stronger communication within our department and became highly organized in the process.
